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Supt. Tom Luna (Chairman)
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Dr. Cheryl Charlton

DIRECTOR, DEPT. OF ADMINISTRATION
Teresa Luna (Vice Chairman)

PUBLIC AND HIGHER EDUCATION

Dr. Jerry Reininger Director, Information Systems
Meridian School District

Dr. John Miller Dean, Off Campus Instruction
College of Southern Idaho

PRIVATE SECTOR
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Premier Technology, Inc

Jay Larsen Executive Director
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MEMBERS OF THE JOINT FINANCE AND
APPROPRIATIONS COMMITTEE (JFAC)

Rep. Darrell Bolz
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Sen. Shawn Keough
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GOALS

The 2009 goal of the IEN in Phase One was to connect to sufficient high-speed broadband
capabilities to every high school in Idaho over the course of the following three years. In Phases
Two and Three, the IEN will work to connect middle schools, elementary schools and libraries to
sufficient high-speed broadband capabilities as well. Concurrently, a statewide network was
created connecting those schools and communities to education opportunities from around the
state, nation and world.

VISION

The IEN will become the statewide managed network solution connecting all public education
institutions. It will deliver equal educational opportunities for students and communities.

MISSION

The IEN will connect Idaho schools and communities to create new opportunities for the
empowerment and achievement of all Idaho citizens.




BUDGETED AND ACTUAL EXPENDITURES
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‘Spe nding Authority All Year 1 Year2 Year 3 Yeurd Year5 Year 6
FY2010 Fr2011 FY2012 FY2013 FY2014 FY2015
i Funds}
Stimulus Persormel {9992} S 199,500 3 5 -5 5 -
dus Operation {9992} § 2,264,064 [$  1,783541 [ § $ HE $ -
Stimulus Capital {9992)] $ 535,936 | § 381,626 | § $ -|s $ -
i FundsTotal| $ 2,999,500 [$ 1665167 | § 3 -3 $ -
Abertson Funds|  FY2010 Fr2011 FY2012 Fr2013 FY2014 FY2015
Albertson | I{9993) 3 3 354,400 | 5 354,400 | § -Is -3 -
Albertson Operation {9993)] $ $ 1968105 S 2436255 |$ 1000600 82,007 [ $ -
Abertson Capital {2993} $ S 677,495 | 5 139,100 | $ 100,000 | $ BE -
Alertson Funds Toral| $ § 3,000000 S 2,929,755 |$ 1100600 $ 82,007 | § B
idah IFunds|  FY2010 FY2011 FY2012 FY2013 FY2014 FY2015
General Fund F I{gg01)| S S HE S 13,600 5 433,490 [ $ 433,490
Ganeral Fund Gperation {2901} $ $ -|s $ 1526900 |$ 2485324 (8  zAmam
General Fund Capital {9901} $ S -|'s S -|'s 100,000 [ § 100,000
idah d Funds Total| $ $ -Is $ 1040500 $  3,018814[§ zorss:
jeted Funds|  FY2010 Fr2011 FY2012 Fr2013 FY2014 FY2015
Rus Grant Rural VTC's {9993){ $ 981,892 | § -3 -1$ -13 605,418 | § -
Tile {9994} $ 1604687 S 1604687 |5 70,245 [ § 275000 | S 186,534 [ $ -
Rural Initiative {9995){ 3 86,400 | $ BE BE BE BE -
Other (3995 $ s s s s s N
icted Funds Toral| § 2,672,979 [$ 1604687 [ § 70,245 | $ 275,000 | § 791,951 [ $ -
Toral Fundi AN[§ 5672479 |$% 6269854 [$ 3,000,000 [§ 3316100 [§ 3892772 [§ 297581
\ |
Fund L
‘Personnel Funds FY2010 FY2011 FY2012 FY2013 FY2014 FYZ015 Total
ding Authority P B 199,500 | § 354,400 | § 354,400 | $ 413,600 | § 433,490 | $ 433,490
Expenditures| § 196,756 | $ 300,780 | 3 344,995 [ § 407,263 | § 433,490 [ § 433400 |3 2,116,774
Personnal Funds Net| $ 2,744 | § 53,620 | $ 9,405 | $ 6337 | § - IS BEE 72,105
Operational Funds [ F2000 [ 2013 [ Frz22 | P23 | FY2014 | FY2015 | Total
ding Authori jonal| $ 2,264,064 [$ 3251646 |$ 2,436,255 |5 2527500 S 2,567,331[ % 2442331 |
i i FY2010 FY2011 FY2012 FY2013 FY2014 FY2015
Qperations, C ications| § 93,589 | § 181,542 | § 243,448 [ $ 248,232 | § 198,950 | § 198,950 | 5 1,164,710
s 4,579 | $ 2,505 | $ 5912 % 6,400 | $ 6,400 | $ 600 | S 32,196
State Portion of Connectivity| § 196,050 | $ 982,614 |3 1,682,068 |[$ 197796 | $ 2,102,981 |$ 2102981 |$ 9,043,790
Receive/Origination VTC's {Non Capital){ § 307,110 [ $  1,156385 | § 496,207 | $ 289,000 | § 259,000 | § 124000 [ $ 2,641,702
2 ditures Total $ 601,328 [$ 2323046 [$ 2427634 [$ 2520728 $ 2,567,331 § za423m [$ 12,882,399
s - 8 - 3 -3 - 8 -3 -
joral Funds Net] § 1,662,736 | $ 928,600 | $ 8,621] % 6772 ] $ [$ -]
Capital Funds FY2010 FY2011 FYz012 FY2013 FY2014 FY2015
ding Authority Capital| $ 535,936 [ % 1059171 | § 139,100 | 100,000 | $ 100,000 [ § 100,000
i B 535936 [$ 1059121 [ 139,077 [ $ 100,000 [ 5 100,000 [ 10000 [ 2,034,134
Net| $ - 1% - 13 23 | % - § - 13 - |3 23
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d hority Tile I1D{ § 1,604,687 [$ 1604687 | § 70,245 | $ 275,000 | § 186,534 | § -
VICE $ 164,736 | $ 242,782 | 5 - s 138,700 | § 36,534 | § - |8 1082751
Teacher Training| $ 31,900 | $ 30,625 |5 37,890 [ $ 50,000 | § 50,000 | $ ERE 200,415
TmcherSIipeudsls - S 33,450 | S 32,355 [ § 86300 | S 100,000 | $ - S 252,105
Title WD Net Spending Authori [ 1108051]¢% 10978305 - |s - Is - |s -
USDA Rural Unilities Service (RUS){2993)]  FY2010 Fr2011 FYz012 FY2013 FY2014 FY2015 Total
Spending Autharity RUS| § 981,892 [ % BB $ - s 605,418 [ § -
Expendi $ - |3 - s $ - $ 605,418 | $ - |3 605,418
RUS Net| § 981,892 [ $ - s s - |8 $ -
Rural itiative (2995))  FY2010 Fr2011 FY2012 Fr2013 FY2014 FY2015 Total
i hority Rural Initiative| § 86,400 | § - S S - S S -
Expendi 3 86,400 | $ - s S BB S - s 86,400
Rural Initiative Net| $ $ - 18 $ - $ $ -
E-Rate Reimy [ Frzo0 | meonn | Fr212 | Fm3 | FY2014 | PRIs | Total |
Reduction in Connectivity Costs| 5 504,128 [$ 2,796,671 |$ 5326549 [$ 6,260,805 | $ 50985407 |$ 5985407 | $ 26,858,967 |
[ Frzo10 | e ] Fvzo12 | Pemz | Frz014 | Framas Total |
Total Restricted Fund dinwes&ZSavings |$  1,087,164|§ 3303527 |$ 5396794 |§ 6535805|$ 6,777,358 |$ 5985407 |$ 29,086,056 |
6 yr. Fund Summaries Fund Summaries stimulus Funds  J.A and Kathryn
hus Funds| $ 2,999,187 |651% Restricted (Grant 7% Albertson
1A and Kathryn Albertson Foundation Funds| $ 6,148,242 (13.13% and E-Rate) Funds Foundation Funds
State of Idabo General Funds| $ 7,919,635 [17.20% 63% 13%
Restricted {Grantand E-Rate} Funds| $ 29,086,056 |63 16%
$ 46,053,120 State of ldaho

General Funds
17%
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2011-2012 IEN Course Data

The Idaho Education Network experienced continued growth and adoption in usage during the 2011-
2012 school year while primarily continuing to provide students with access to advanced opportunities
with the breakdown of course categories remaining the same as the prior year.
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_IFall 2010
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0 | il

Student Count Credit Count

11-12 IEN Course Catagories

PTE Graduate Adv Placement

High School 5% 3% 5% Dual Credit
17% 70%

Total Courses: 217



TRAINING PROGRAM

The IEN training program experienced consistent growth during the 11-12 school year and continues to
grow and find new ways to support end-users. The teacher origination program grew 293% over the
prior school year which should translate into an increase in active IEN teachers for the 12-13 school
year. The proctor/room facilitator training saw a decrease of 3% from 293 people served in 2010-2011
to 284 trained in 2011-2012. We also saw an increase in teachers participating in workshops and plan to
offer more topic-specific events as well as user group events where best practices can be shared among
teachers.

The lIdaho Education Network conducted end-user surveys and found that all teachers and room
facilitators participating in the IEN training programs were adequately prepared. The IEN will continue to
request end-user feedback with regards to training to ensure continual improvement.

How useful was the training program the IEN provided to
you and the room facilitator/proctor - were you adequately
prepared to teach over the IEN?

M Excellent
Good

W Poor
N/A

Survey June 2012
Total teachers surveyed: 12



2012-2013 Updated IEN Training Program

IEN has updated the training options for teachers, administrators, and partners due to the varying needs
of the interactive video conferencing (IVC) technology. A new module has been added to address on-
camera readiness to ensure you are comfortable teaching, presenting, or meeting over

videoconferencing.

IEN Training Program
IEN OVERVIEW

Who
When

IVCROOM
FACILITATOR/PROCTOR

Who

IVC ORIGINATOR CLASS

Who

IEN WORKSHOP USER
GROUP
Who

One-hour basic overview of the IEN, introduction to available training and
resources, and exploration of IEN integration into your organization’s goals.

This class is for anyone wishing to know more about the IEN and what options
would be available for use.

Available before or after school, or in-service days

Two to four-hour technical class focusing on how to use the IVC equipment
and what to do during a IVC session.

This class is for anyone using the IEN to proctor a receiving class, participating
in a meeting or training, or anyone just needing a refresher on the basic
functionality of the IEN system.

16-hour class reviewing how to use the IVC equipment and how to use it to
teach over the IEN. Includes on-camera readiness, best practices, examples,
and content resources. One PD credit is available for this class.

This class is for any educator who will be teaching a class over the IEN or for
any presenter/facilitator presenting content, trainings, or professional
development over the IEN.

Meet experienced IEN teachers to discuss Best Practices

IEN-trained Origination teachers who are actively teaching over the IEN and
new teachers to the IEN.

Interactive Video Conferencing Workshops

LUNCH & LEARN 360
WEBINARS

Who

IVC WORKSHOP
SPECIAL TOPICS

Who
IEN Event Planning
EVENT PLANNING

Who

IEN is offering a free Learn360 membership to IEN-trained Origination
teachers along with a customized, one-hour webinar showing you how you
can integrate this tool with interactive video conferencing.

IEN-trained Origination teachers or teachers with existing Learn360
memberships that would like to learn how to integrate this tool with IVC.

Topics to be assigned upon confirmation of speakers:
e Adobe PDF Forms as Testing Solution for teachers
e DiscoveryEducation.com representatives
e iPadsin the VTC Classroom

IEN-trained users

Customized class encompassing how to use the VTC equipment, how to
schedule events over the IEN, IVC meeting management best practices, and
on-camera readiness preparation.

Any organization or group conducting meetings, trainings, or professional
development over the IEN.



SURVEY - END-USER FEEDBACK

The Idaho Education Network surveyed both students and teachers at the end of the 11-12 school year.
The IEN will continue to conduct user feedback surveys on an annual basis to evaluate program
improvement. Below are highlights in the responses - the student and teacher responses were
significant and insightful.

How well did the IEN class(s) meet your learning
expectations?

M Exceeded my expectations
“ Met my expectations

M Did not meet my expectations

Survey June 2012
Total students surveyed: 174

Select the most important reason for taking this course(s)

M Graduation requirement
M College admissions / credit
I Elective
Advanced placement
™ Interestedin the topic

Survey June 2012
Total students surveyed: 174




How helpful was the room proctor / facilitator at managing
the class?

B They made the course Great!
" Very helpful

Helpful
B Not at all helpful

Not Applicable

Survey June 2012
Total students surveyed: 174

Overall, are you satisfied with your experience taking an
IEN course?

M Yes
H No

Survey June 2012
Total students surveyed: 174

Overall, how satisfied are you with your teaching
experience over the [EN?

M Extremely satisfied

I Satisfied

M Dissatisfied

B Extremely dissatisfied

Survey June 2012
Total teachers surveyed: 12




2011-2012 IEN Benchmark Data

Provided with this report is a new one page dashboard to illustrate growth and adoption as it related to

and overall end-user satisfaction as it

students served over the IEN, educator training on using the IEN,

relates to our program goals.
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IDAHO EDUCATION NETWORK

TECHNOLOGY
Brady Kraft Director
(208) 332 1840

Mike Costa VTC Program Specialist
(208) 332 1839

650 West State Street Room 100
P.O. Box 83720, Boise ID 83720-0304
www.ien.idaho.gov

COMMUNICATIONS
Julie Best Director
(208) 332 1832

Kristin Magruder PR & Communications Specialist
(208) 332 1842



